
 

222

Legal & Democratic Services
www.hastings.gov.uk/meetings

Town Deal Agenda 
 
Wednesday, 25 October 2023 at 11.00 am 
Microsoft Teams 
 
For further information, please contact Towndeal@hastings.gov.uk or  
 
  Page No. 
 
1.   Welcome and apologies  
 11:00 

 
 

 
2.   Declarations of interest  
 11:05 

 
 

 
3.   Minutes of the last meeting (5th July 2023) and matters arising 1 - 8 
 11:10 

 
 

 
4.   Project updates  
          Project lead updates  

11.20 
o   Hastings Commons, Jess Steele and Kit Godfrey   

11.30             
o   Town Centre Public Realm and Green Connections – Ellie 

McDaniel, ESCC and ARUP                          
  

 

 
5.   Programme progress update 9 - 12 
 11:45 

  
5.1 Town Deal Programme update – PD, report attached. 

         Main items for discussion Hastings Castle and Town 
Living project 

5.2 Communications update – (5.2) SO, verbal update 
5.3 Programme finance update (5.3) – RK, report attached. 
5.4 Hastings Station Gateway Project update (see update 5.4) – PD.  
5.5 Long Term Plans for Towns – PD - see also link - Long Term 
Plan for Towns - Gov  
  
 
 
 
 

 

 

https://assets.publishing.service.gov.uk/media/651891f96dfda600148e3917/Long-Term_Plan_for_Towns.pdf
https://assets.publishing.service.gov.uk/media/651891f96dfda600148e3917/Long-Term_Plan_for_Towns.pdf
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6.   Any other business  
 12.15 

 
 

 
7.   Date of next meeting: 11:00, Thursday, 25th January 2024  
 


